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Initial Situation

This four-year project was designed
to demonstrate how public bodies
and other actors in the poorer
communities of the North East region
of Romania can effectively work
together to stimulate economic and
social development, and reduce
poverty and social exclusion through
an inclusive regional development
process.

Key Customer Requirements

e To support Romania’s successful
transition to a pluralist democracy
and well regulated market
economy.

e Todemonstrate to public bodies
and other actors in poorer
communities in the north east
region of Romania that they could
effectively work together to
stimulate economic growth, to
strengthen social capital, to reduce
social exclusion and poverty
through an inclusive regional
development process.

Our Response

To deliver this project, we used
international experiences and best
practice to assist the North East Regional
Development Agency (RDA) and the
Regional Pre-Accession Advisor in the
development of regional partnerships
and effective activities of the local RDA
offices.

Project activities included:

e Supporting the North East region
Regional Development Board (RDB)
and Regional Development Agency
(RDA) in the development of
regional planning processes;

e  Working with selected local
authorities in the North East to
strengthen their ability to co-
operate systematically with private
sector and civil society groups and
to identify and respond to needs of
all community groups;

e Assisting and strengthening local
authorities in the North East in their

ability to plan and ensure delivery of

better basic services;

e Helping local authorities in the
North East to undertake an active
and appropriate role in local and
regional economic development;

e Assisting and strengthening
selected local authorities in the
North East in their ability to raise
and use resources efficiently,
transparently and effectively;

e  Assisting local partnerships to
develop and implement projects
that attract external funding; and

e Ensuring that the Government of
Romania was engaged in effective
policy dialogue on lessons learned
from the project.

In addition, the project had a public
awareness component which involved
organising events throughout North
East Romania and the neighbouring
region of South Muntenia, together with
cross-border co-operation work
between Romania and Moldova and
Romania and Ukraine.

Improvements Achieved

Outputs from the project included:

e RDA staff trained in partnership

development, monitoring and

evaluation, and database

management

Establishment of regional

partnerships required for the

preparation and delivery of

Structural Funds

e Increased capacity within the
Ministry of European Integration to
co-ordinate and manage the
regional programme development

e Increased capacity within the RDA
to participate in EU Cross Border
programme with Ukraine and
Moldova

Conclusions / Summary

The project resulted in regional planning
processes which reflect region wide
economic and social interests. Local
authorities in the North East now co-
operate with the private sector and civil
society groups to identify and respond
to the needs of community groups.
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