
Case Study:  Support to Private Sector Development (Montserrat) 

 
Background 
 
Montserrat is a Caribbean island 
which, until the mid-1990s had an 
economy based on a thriving tourism 
sector.  On 18 July 1995, Soufriere 
Hills, a volcano on the island began 
erupting producing ash which 
covered most of the island and lava 
which covered and destroyed most of 
the southern half of the island 
(including the capital of Plymouth). As 
a result of the volcanic eruption, there 
was severe disruption to the 
economy of the island. 
 
In response, the Government of 
Montserrat decided to commission a 
consultancy to produce a strategic 
plan for the repositioning of the 
tourism sector in Montserrat. 
 
The project would aim to diversify the 
economic activity of Montserrat, 
reducing the reliance on imported 
goods, increasing the Government’s tax 
base with which to provide public 
services, increasing export earnings, and 
boosting employment and livelihood 
opportunities on the island while 
stimulating investment. 
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This two-phased project consisted of the 
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small Caribbean Island, following a 
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the island’s rice mills which were the 
principal manufacturing base. 
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Montserrat had changed enormously in 
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different mix of offerings reflecting the 
island at the beginning of the 21st 
century was required. These were: 
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